Bvker Community Trust Project

Weekly Update — Friday 21.05.10

Key Meetings this week
o Communications and Engagement workstream.
o Final interview for Communications and Engagement consultant.
0 Meeting with Electoral Reform Services to discuss what form the vote may
take and process to follow etc.
o0 Meeting with HCA/TSA in London to get advice on the Options Appraisal and
the process.

Reports/Notes Produced
0 Minutes of last weeks Steering Group (attached).
o0 Note of meeting with Electoral Reform Services.
o0 Note of meeting with TSA/HCA.
o Draft Communications and Engagement Strategy.

Communications Activity
o Decision made on Communications and Engagement consultant — Engage
Associates.

Other
o Provisional offer of financial support from BNG to support to Bolam Coyne

scheme.
o0 Bolam Coyne ITT released.

Planned Activity for Coming Week
0 Project Team meeting.
Steering Group Wednesday 5.00pm
Risk Register workshop.
Workshop on non-residential buildings and development sites.
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Weekly updates are circulated generally on a Friday. If you have anything you would
like to be included please email Katherine Robbie by the end of the day on
Thursday. If you would like any further information on any of the items in the update
please contact Katherine (0191 2787707) or Richard Beedle (0191 2788617) or
email Katherine.robbie@yhn.org.uk




