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Welcome to Byker News

Welcome to the first edition of Backing Byker — a newsletter designed to keep
you informed of the potential changes about to take place in Byker.

Several months ago a Steering Group was set up to be
responsible for overseeing the Community Trust project.
It meets monthly and is made up of a chair, community
members, local councillors, Your Homes Newcastle and
Newcastle City Council representatives, Homes and
Communities Agency and English Heritage.

We, the Steering Group, wrote to you a few months
ago, to introduce you to the idea of a Community Trust
for Byker. Since then, we have been planning what
would need to be in place if a Trust was set up.

What have we done so far?

e Appointed an Independent Tenant Advisor — find out more on page 3.

e Started to look at how the Trust will be formed and managed and also how the Trust will carry
out the improvements within the estate.

e Decided that the trust will carry out its business as an Industrial and Provident Society. This works
in the same way that the Co-op did for many years, and in this case would mean a group of
board members working together for the benefit of the Byker Community.

e Confirmed that the Trust will have charitable status.

The Steering Group, has met twice since the last communication with you. Janice Downs, from
The Square Tenant and Resident Association (TARA) and Herby Warren, from the Byker Village
TARA, have been coming along and we
are keeping all other community groups |
and associations informed of our progress. FAQ S
Janice and Herby are helping us make sure
that residents’ views are presented and Q: Will establishing the Byker Community
understood. There is always an opportunity Trust only benefit tenants?

for others to get involved and we would
welcome your input. Watch out for meetings

and events which will be taking place in the
coming months.

A: No, the type of investment planned by the
Trust will include improvements to the District
Heating scheme and substantial environmental
improvements which will also benefit owner

The ballot is still on schedule for October occupiers and leaseholders as well as tenants.

when we need tenants to use their vote to
tell us if a Trust is what they want. We'll do
our best between now and then to update

you on any changes or developments to A: Only registered council tenants living in the area
the plans. of Byker affected by the proposals have a vote.

AU

Q: Who is eligible to have a vote in the
ballot to establish a Trust?




As the ballot gets closer, it is important that you feel fully
supported and informed about what is going on and what it all
means for you. To help with this, we have appointed Engage
Associates to be your Independent Tenants’ Advisor (ITA).

The main role of Engage Associates is to

give free and impartial advice to tenants and
residents. They have set up a free phone
number, so that you can contact them about
any questions you might have. Give them a call
on 0800 612 8280 or send them an email at
info@engage3.org. The new Backing Byker
website will be launched soon.

Engage Associates will be setting up a Byker
Tenants’ Panel and the panel will meet about 12
times throughout the course of the project. If
you are interested in the future of Byker and are
keen to be involved then come along to one of
the sessions below:

Thursday 1 July

Lunchtime Session

Time: 11.30 - 2.00pm

Location: Byker Community Centre: Basement
Lunch provided

Thursday 1 July

Evening session

Time: 6.30 - 8.30pm

Location: Byker Community Centre - Ground
Floor/Canteen

Refreshments provided

The sessions will be informal and the ultimate
aim of the group will be to help develop the
‘offer’, which will have to be made to tenants,
if the plans for the Trust go ahead.

The offer explains things like the new tenancy
agreement, how repairs will be carried out,
what protection rents will have and how
tenants can get involved in the work of the
landlord. If you are interested in shaping the
offer come along on Thursday, 1 July.

Engage Associates have worked with many
tenants’ groups across the country and have
lots of advice and experience that you could
benefit from.




Meet Eileen

Your Independent
Tenants’ Advisor

Eileen Adams has worked
in housing and regeneration
for longer than she cares
to admit, although it is longer than 25
years! Eileen has extensive experience of
working with tenants’ groups and has
acted as Independent Tenants’ Advisor
in a range of areas across the country.

Eileen feels that the role of Independent
Tenants’ Advisor is an important one, and
one that must be carried out with the
interests of tenants at the heart of it.

Eileen said ‘I will be trying to get the best
possible deal for tenants in Byker in the
proposal to set up a Trust. | hope that
tenants will come forward and become
members of the Tenants’ Panel so that | can
hear their views about how things should
work in the future.” To get in touch with
Eileen either call the free phone on

0800 612 8280 or email info@engage3.org.
We'll also be launching a website soon.

We noticed a slight error on the map in
our last newsletter. The area that showed
you where the Trust would affect was
slightly incorrect. This new map is correct.

This section is not included in the
project plans.

FAQ’s

Q: How can | get more involved?

A: Contact Eileen at Engage Associates using
our free phone number 0800 612 8280

Q: Will residents receive more information
about the Trust?

A: Yes. All residents will receive regular
newsletters and leaflets. A website will be
created with all the information on it and we
will be holding a number of community events
in and around the Byker estate.

Q: Will the new government still
support the proposal to create the Byker
Community Trust?

A: The new government seems to favour
Housing Trusts although they have made no
specific comment on the Byker proposals. We
have invited the new Housing Minister to come
and visit Byker to get a better understanding of
the issues and the investment requirements.




