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Newcastle Great Park Advisory Committee
10th May 2010 
Newcastle Great Park Community Building
	Report by:
	 Head of Community Engagement and Empowerment

	Ward Implications:
	Castle, Parklands, East Gosforth, West Gosforth, Fawdon, Kenton, Woolsington

	Information
	
	
	
	


	1. 
	Summary 

	1.1
	This report up-dates Advisory Committee on the progress being made in the development of the Newcastle Great Park community building.


	2. 
	Recommendation

	2.1 
	The committee is recommended to receive this report for information including:

Project Management of the Community Building

Feed back Mechanisms to Advisory Committee

Potential Service Delivery

Community Engagement

	3. 
	Background

	3.1
	It was agreed by Newcastle City Council and the Consortium that a community building would be built on the Newcastle Great Park using funding from the section 106 agreement. There is £2.4 million available for community facilities which include, the community building, an allotment site and potential for off site facilities if required.  

	3.2
	The Community building will be positioned on the land west of Brunton School and the nursery provision. There has been an agreement that Newcastle City Council will take over the land from the Consortium when the services and road to the site are in place. It is proposed that the building will be open to the public in 2012 -2013. 

	3.3
	As well as the community building there will also be changing facilities, a full size football pitch, 5 a side football pitch and a multi use games area. The Consortium has agreed an annual revenue contribution of up to £100,000 towards the running costs. This contribution is dependent on the proportion of houses built, with £100,000 being the maximum if all properties are built. The community building will be part of the Community Engagement and Empowerment portfolio of community facilities. 

	4. 
	Project Management of the Community Building

	4.1
	A project board has been set up to develop and deliver the community building, partner involvement and community engagement. They will be also be involved in the business planning, financial management and long term sustainability of the building. The project board will be chaired by Jan Cromarty who is Head of Community Engagement and Empowerment service. Other members include :
· Mick Firth – Project Lead Officer
· Glenn Pendleton – Community Assets Co-ordinator
· Sue Wannop  - Newcastle Great Park Co-ordinator
· Su Cumming – Community, Sport, Business and Research Manager

	4.2 
	Sean Trott, Corporate Project Manager, has agreed to project manage the construction of the community building. He will also be part of the project board. 

	4.3
	To date the project board has started to work on a community audit of services and activities in the area surrounding the Newcastle Great Park to avoid duplication. They have also engaged with potential partners and developed a strategy for community engagement. 

	5. 
	Feedback Mechanisms to Advisory Committee

	5.1
	There will be regular meetings of the Community Building Sub Group chaired by  Councillor Anita Lower, Chair of Newcastle Great Park Advisory Committee, to update on progress. Sean Trott will bring traffic light reports and updates to Advisory Committee on the construction of the building. Also Glenn Pendleton and Sue Wannop will provide regular updates on the service development and community engagement throughout the development. 

	6. 
	Potential Service Delivery

	6.1 
	We are engaging with 30 partners who have an interest in the new building, some of whom would like to run services. The partners are made up of the statutory and voluntary sector such as the Police, Library, Adult Education, Primary Care Trust, Sage and Cheviot Housing. 

	7. 
	Community Engagement 

	7.1
	A strategy has been developed to ensure that the community are involved in the development and shaping of the new building. We will start by consulting with the community at  two planned  events :
Great Park Together Event on the 8th May from 1.00pm – 3.30pm at Brunton First School.
Prime of Your Life Fayre on 4th June from 1.00pm – 3.30pm at the Ark in the Park on Melbury.

Further consultation will take place as the community grows to make sure their aspirations are fulfilled through the community building. 

	7.2 
	It is the intention to develop a community panel of residents who are interested in the development of the community building and its governance. The aim is to have a community led management committee for the building. The Community Engagement and Empowerment service will provide a package of support to the community panel that will ensure individual and group capacity building.


	8.
	Background Papers 

	
	1. Newcastle Great Park Advisory Committee minutes held by the Democratic Services Manager. 

2. 

	
	Contact Officers: Glen Pendleton, Community Assets Co-ordinator                Tel: (0191) 277 2073 and Sue Wannop, Newcastle Great Park Co-ordinator, Tel: (0191) 277 3536
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